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La crise du Covid 19 a bousculé toutes les 
certitudes.

 
Innover est plus que jamais essentiel. 

Innover avec conviction, avec les 
meilleurs dans le monde entier et en 

coopération avec vos pairs est le chemin.   



Et si vous aviez accès à une fenêtre 
ouverte sur le monde, à des idées 
pour rebondir et à un  processus 
prouvé d’inspiration, de collaboration 
et de motivation? 

Learning Expedition Virtuelle RealChange 

Silicon Valley, Scandinavie, Afrique



Accor, Alstom, AXA, APEC, Barco, Barilla, Bayer, BT, Carrefour, Cegos, 
Cora, Danone, DNB, EDF, Fleury Michon,  Generali, Google, Gruau 
Constructeur, GrDF, J&J, MACSF, IDEA Groupe, Leroy Merlin, Manutan, 
Medef, Norauto, Orange, Procter & Gamble, Renault, Réseau 
Entreprendre, Rhodia, SERCO, SNCF, Total, Veolia, Ubisoft, Yves Rocher...

+230 Learning expéditions 
organisées

+100 Partenaires 
en Silicon Valley

+3300 Participants qui 
changent 
le mondeRetrouvez les vidéos et témoignages, retours d’expériences 

des Learning Expeditions sur realchange.com/temoignages

Depuis 25 ans RealChange vous aide à vous réinventer 
et à transformer votre entreprise
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https://www.realchange.com/fr/temoignages
https://www.realchange.com/fr/temoignages


En temps de crise, vivre ensemble une aventure autour du monde 
qui inspire, accélère l’innovation et motive chacun(e) pour le meilleur 

Accélérer 
votre capacité 

d’innovation 

Identifier 
les pratiques les 
plus innovantes 

Rencontrer 
des pionniers 

Construire 
une nouvelle 

vision 

Vous ressourcer 
en profondeur 
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Des sources d’inspiration pour construire et réussir ensemble
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Ecosystèmes 
d’innovation 
en Silicon 
Valley, Suède 
et Afrique 

Intelligence 
Artificielle

Machine 
Learning

Transformation 
digitale: 
Médecine  et 
technologies 
de la santé

Pivots et 
réinventions 
dans un 
monde 
imprévisible

Design Thinking / Empathie 

Impact

Accès à de nouvelles 
opportunités : rencontres de 
leaders et de personnalités

Startups 
dans la santé 



Lundi Mardi Mercredi VendrediJeudi

Digital 
Transformation

Arterys (Imaging)
Pierre Antoine 

Gourraud 
(Big data 

diagnostics)

Introduction / 
Règles du jeu / 

outils

Intelligence 
Artificielle 

Grégory RENARD, Alygne

Jean Pommier, IBM

 Futur de la santé 
University of 

California San 
Francisco 

Singularity University

Debriefing

Design Doing 
Experience

(co-création à 
distance)

Blaise BERTRAND

Debriefing

Afrique 
Ecosystèmes et 
entreprenariat 

Invincibility 
Institute

Haima Health 
Initiative 

Scandinavie 

Ecosystèmes et 
entreprenariat 

Vironova

Debriefing

Vision I

Synthèse de la 
Learning 

Expedition  -
 Vision partagée

16:30

17:15

18:00

19:00

Exemple de programme (Silicon Valley, Scandinavie, Afrique) 
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Silicon Valley

Kaiser Permanente
Salesforce

Cisco
Curative

  

Debriefing

Vision II
DELANCEY 

STREET 
FOUNDATION

Leadership
 Vision personnelle
Prochaines étapes

18:15

Social
Networking 



Visites et rencontres 
Kaiser Permanente 
thrive.kaiserpermanente.org/ 

Kaiser Permanente is one of the largest nonprofit healthcare plans 
in the United States, with over 12 million members. It operates 39 
hospitals and more than 700 medical offices, with over 300,000 
personnel, including more than 80,000 physicians and nurses.

Salesforce - salesforce.com

Salesforce.com, Inc. is an American cloud-based software 
company headquartered in San Francisco, California. It provides 
customer relationship management (CRM) service and also 
provides a complementary suite of enterprise applications 
focused on customer service, marketing automation, analytics, 
and application development. In 2020, Fortune magazine ranked 
Salesforce at number six on its list, "100 Best Companies to Work 
For," based on an employee survey of satisfaction

Cisco - cisco.com

Cisco Systems, Inc. is an American multinational technology 
conglomerate headquartered in San Jose, California, in the center 
of Silicon Valley. Cisco develops, manufactures and sells 
networking hardware, software, telecommunications equipment 
and other high-technology services and products

CURATIVE - curative.com

Curative is scaling COVID-19 detection - screening millions 
of patients in the United States.

ARTERYS - arterys.com

Arterys is the market leader and the world's first internet 
platform for AI medical imaging. Its objective is to 
transform healthcare by transforming radiology. The 
Arterys platform is 100% web-based, AI-powered, and 
FDA-cleared, unlocking simple clinical solutions.

Alygne - alygne.me

A French-American startup (in stealth) building state of the 
art AI powered solutions for ethical information about 
brands. Alygne helps you align your actions with your 
opinions of brands to maximize your societal impact. 
Founded by Gregory Renard, one of the leading 
French-American  AI thinkers and entrepreneurs, Alygne 
represents the state of the art in the application of AI to 
real business and social challenges.

https://thrive.kaiserpermanente.org/
https://www.salesforce.com/solutions/industries/healthcare/overview/
https://www.cisco.com/c/en/us/solutions/industries/healthcare.html
https://curative.com/
https://arterys.com/
http://alygne.me/


Visites et rencontres 
Pierre Antoine Gourraud France - Silicon Valley

Professor Pierre-Antoine Gourraud, Ph.D. is a professor at the Faculty of 
Medicine of the University of Nantes and former associate professor in 
the Department of Neurology at the University of California at San 
Francisco (UCSF, USA). He heads the Data Clinic at CHUN which is in 
charge of developing the biomedical data warehouse at Nantes 
University Hospital. He leads a team of 12 trained epidemiologists. 
Founder Methodomics

Jean Pommier IBM 

Jean Pommier is a Distinguished Engineer and CTO in IBM’s Hybrid 
Cloud Technical Engagement services organization, in charge of Digital 
Business Automation services and Service Engineering for the Cloud 
Integration practices. Prior to joining IBM in 2008 he was ILOG’s VP of 
Methodology and led the Worldwide Professional Services for ILOG.

UCSF School of Medicine

Consistently ranked among the nation's top medical schools, the 
UCSF School of Medicine earns its greatest distinction from its 
outstanding faculty – among them are five Nobel laureates. 
The UCSF School of Medicine strives to advance human health 
through a fourfold mission of education, research, patient care and 
public service.

Singularity university

Singularity University is a global learning and 
innovation community using exponential technologies 
to tackle the world’s biggest challenges and build a 
better future for all.

SU’s collaborative platform empowers individuals and 
organizations across the globe to learn, connect, and 
innovate breakthrough solutions using accelerating 
technologies like artificial intelligence, robotics, and 
digital biology.

Vironova - Vironova.com

Vironova is a Swedish biotechnology and software 
company providing comprehensive hardware, 
software, and services for the analysis of 
nanoparticles.Vironova revolutionizes access to 
transmission electron microscopy–based image 
analysis in biopharmaceutical development.

https://www.linkedin.com/in/pierre-antoine-gourraud-35779b6/?originalSubdomain=fr
https://www.linkedin.com/in/jeanpommier/
https://medschool.ucsf.edu/
https://su.org/
https://www.vironova.com/


Visites et rencontres 
DESIGN DOING/THINKING Workshop 
by Blaise Bertrand

Blaise Bertrand is the former Head of Creative at 
Facebook, Building 8. Building 8’s goal is to create and ship 
new, category-defining consumer hardware products that 
are social first (with augmented and virtual reality, artificial 
intelligence, connectivity.
Prior to joining Facebook, Google and IDEO, Blaise led 
Motorola design teams in Milan, Italy; he also spent time 
working in Silicon Valley with Adobe Systems. Blaise’s 
passions include the future of mobility, the evolution of 
the car industry, and pushing forward the craft of design in 
the world.

Maharishi Invicibility Institute - 
www.ecubed-dbe.org

With schools shutting down due to the COVID-19 
pandemic, students all over the world have not been able 
to attend classes. Which is why The Maharishi Invincibility 
Institute (MII) is working to ensure that students in South 
Africa aren’t further affected by the loss of curriculum 
time due to the schools-shutdown.

Social Networking - Virbela

VirBELA is a new virtual world designed for business and education, 
allowing the future of distributed work to feel more natural in an 
immersive environment where people sit together in room and hear 
each other through spatial audio. A transformative experience, 10+  
years after Second Life.

Haima Health Initiative  Haimahealth.org.ng 

Saving lives by enabling safe blood drives

Due to social distancing measures, blood drives in public spaces have 
been put on hold. However, the need for blood remains constant, which 
is why Haima Health Initiative came up with “social distancing blood 
drives” to provide a safe space for blood donors to donate to meet the 
growing need of blood banks in Nigeria

DELANCEY  STREET FOUNDATION - 
delanceystreetfoundation.org

a nonprofit organization that provides residential rehabilitation services 
and vocational training for substance abusers, homeless and convicted 
criminals. It is the country’s leading residential self-help organization for 
those who have hit bottom. It reintegrates its residents into mainstream 
society by operating various businesses that are wholly managed and 
run by the residents themselves. The foundation’s methods have been 
widely praised and have been emulated internationally. 

https://www.linkedin.com/in/blaise-bertrand-1139a65/
http://www.ecubed-dbe.org
https://www.virbela.com/
http://haimahealth.org.ng
http://delanceystreetfoundation.org


Témoignages VLEX



1
2

Learning expéditions 
organisées

Partenaires en 
Californie

En video
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Learning expéditions 
organisées

Retrouvez les vidéos et témoignages, retours d’expériences des Learning Expeditions sur realchange.com

Learning Expedition Virtuelle Pays de la Loire 

30 nov- 4 décembre 2020

https://vimeo.com/518886926

https://www.realchange.com/fr/temoignages
https://vimeo.com/518886926
https://vimeo.com/518886926


     Juillet             Septembre         Octobre

Kickoff 

Inscriptions & validation des 
visites et des intervenants 

Date limite : 17 septembre
Effectif minimum : 16 
participants

Communication # 2 
Finalisation programme
Informations de 
préparation

Version finale du 
programme

Communication # 3 
Dernières infos

Communication # 4 
Quelques jours avant le 
départ de la VLEX

Communication # 1
Questionnaire
Suggestions programme
Et intervenants

VLEX
Virtual Learning 

Expedition  

25 au 29 octobre 2021

Retroplanning



Informations Pratiques

Non inclus :

●  Café et thé :)

Budget
Pour un groupe de 30 participants 

(effectif minimum de 16 participants)

● Tarif membre French Healthcare Association : 1950 Euros

● Tarif non-membre : 2950 Euros

Inclus :

● Préparation en-ligne de la 
VLEX

● Programme

● Organisation et animation

● Pauses et moments de 
convivialité

● Outils de collaboration 
immersive

● Création d’une 
communauté d’acteurs 
de changement

● Suivi en-ligne de la VLEX



Au plaisir de vous 
retrouver !

Pour toute question, 
contactez 
team@realchange.com 

Plus d’information sur 
realchange.com/fr/
temoignages 

mailto:team@realchange.com
https://www.realchange.com/fr/temoignages
https://www.realchange.com/fr/temoignages

